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1. Please explain the Cape Clothing and Textile Cluster in a nutshell. 
 

The Cape Clothing and Textile Cluster (CCTC) is a not-for-profit initiative jointly established by 

government and industry in 2005 to boost the competitiveness of the clothing, textile, footwear 

and leather (CTFL) manufacturing industry in the Western Cape. The CCTC is an industry driven 

initiative, drawing on the leadership and expertise of individuals from a broad range of member 

firms. The Cluster currently comprises 28 members, primarily manufacturers (employing over 10 000 

people) but also major retailers that are committed to supporting the development of the local 

manufacturing industry. 

2. What important role does the CCTC play in Cape Town, and abroad? 
 

The Cluster’s vision is to create a vibrant, globally competitive Western Cape CTFL industry. The 

CCTC aims to achieve this through supporting the development of World Class Manufacturing 

(WCM) capabilities, optimised supply chains and advanced Quick Response (QR) capabilities, 

each of which is based on a clear set of market-led requirements and commercial business 

propositions.  

 

CCTC member firms represent more than 50% of the formal CTFL sector employment in Cape 

Town and the cluster provides a platform for shared learning and collective efficiency to help the 

industry build resiliency and position itself for growth. 

 

3. Please provide more details around the current CCTC programmes?  
 

 



 

We have provided the infographic excerpt above which summarises the current CCTC 

programmes for 2021. 

 

4. What are some of the competitive challenges that the local cluster is faced 

with on the international stage? 
 

Local CTFL manufacturers face stiff competition from imported products from countries with lower 

labour costs, mainly in the East.  It is very difficult for local manufacturers to compete on price 

alone and the advantages that local producers can provide in terms of quality, reliability, speed, 

and flexibility have been somewhat ignored or under-appreciated in the past.  The CCTC aims to 

assist member firms to build their competitiveness and also to better quantify the non-price cost 

benefits of better quality, reliability, speed, and flexibility which they can offer.   

 

5. What strategies/ plans were adopted and implemented by CCTC in 

response to the ongoing Covid pandemic? Tell us about the work 

undertaken by CCTC during this time. 
 

The cluster moved to an entirely online support delivery model in March of 2020.  A summary of 

our Covid-19 recovery support programme is provided in the infographic excerpt below: 

 



 

 
 

6. Any CTCC highlights/ successes/ achievements you would like to share? 
 

The CTFL manufacturing sector in South Africa has been under severe pressure for the last 20 

years.  Total formal employment across the sector in South Africa has seen a sustained decline of 

between 10% and 30% over the last 10 years. In contrast, CCTC members have added 4% to their 

headcount and increased manufacturing sales by 8.5% over the last 3 years leading up to the 

global pandemic. 

 

Additionally, for the last 4 years the CCTC has been running an intensive Competitiveness 

Improvement Programme with 12 member firms and funding from the DTIC. The 12 participating 

firms have added over 1250 new jobs and more than R1.1 billion in sales over that period, 

representing 27% and 38% increases respectively from 2016. 

 

7. Has there been any particular subsector of the manufacturing and/or 

clothing and textile industry that has seen growth during the pandemic?  
 

While formal wear has seen a sharp decline in demand as people are staying home more, we 

have seen increased demand for locally produced activewear/sportswear, casual wear, and 

home textiles (bedding, etc.).  Manufacturers who have been able to adapt quickly and trade on 

their flexibility have found success filling this demand.  We also have one member who 

manufactures pet products (leads, collars, beds) and this sector of the market has seen a huge 

spike in demand as well during the pandemic. 

 

8. In recent years, there appears to have been a shift among big clothing 

retailers to source and sell locally produced clothing and textiles, as well as 

incorporating sustainable manufacturing. Tell us about; 
 



 

a. The CCTC’s role in this trend  

b. The effect this has had on the manufacturing and clothing and textile 

industries  
 

There are 2 major factors driving a shift among big clothing retailers in South Africa to source more 

products locally: 

 At the end of 2019, National Government and major industry players committed to a R-

CTFL Masterplan for the clothing and textile industry.  The aim of the Masterplan is to grow 

employment in the sector (both at retail and manufacturing levels) and more than double 

local retail procurement to R66 billion per year by 2030.  All major retailers in South Africa 

have publicly committed to and signed the Masterplan and have re-confirmed their 

commitment in light of the global pandemic. 

 Disruptions in global supply chains during the Covid-19 pandemic have highlighted some of 

the risks of sourcing overseas which local retailers and manufacturers otherwise may have 

been overlooking.  For example, many firms found themselves in March of 2020 with 

containers full of products on their way to South Africa, that they had ordered 6 months 

before and could no longer cancel, and which they could no longer sell because the 

demand for those products evaporated overnight (formal wear, etc.).  These disruptions 

have started sensitising retailers more to the benefits of shorter lead times and increased 

flexibility with locally sourced products. 

 

The CCTC has been pushing for increased localisation of manufacturing since its inception in 2005 

and, more recently, we have made every effort to align our support programmes with the specific 

goals of the Masterplan.  The CCTC’s support programmes are designed in response to the needs 

of retailers and largely aimed at helping manufacturers build the capacity to be competitive 

enough to displace imports.  The cluster also acts as a conduit for information, sharing insights and 

best practices sourced from a pool of over 200 manufacturers across sectors which the cluster’s 

main service provider, B&M Analysts, engages with on a regular basis through various clustering 

programmes nationwide. 

 

At least in part through the efforts of the cluster and its member firms, manufacturing localisation 

in the CTFL sector is starting to pick up steam as we assist firms to align themselves with the 

Masterplan objectives and adopt best practices. 

 

9. For the entrepreneurs out there looking into clothing startups, where should 

they go for business support and apparel suppliers? 
 

We are hoping to launch a SME Business Accelerator programme in the coming months to match 

manufacturing SMEs with large retailers in a Dragons Den-style programme with upgrading 

support to ensure that SMEs can meet their customers’ requirements and unlock growth 

opportunities.  Stay tuned. 

 

10. What is planned for the future of CCTC and are there any events coming 

up? 
 



 

The cluster is in the midst of launching two innovative online training courses: the Team Leader 

Development Programme (TLDP) and the Emerging Leader Development Programme (ELDP).  The 

TLDP is aimed at upskilling first-line managers with Lean manufacturing and leadership skills to 

unlock productivity, stability, and innovation within their teams.  The ELDP aims to support the 

multi-skilling and development of well-rounded and innovative current and future industry leaders.  

Both courses use a micro-learning approach with content broken down into short, digestible bursts 

with interactive practical application and assessments. 

 

We also have regular (bi-weekly or monthly) working groups, peer learning forums and webinars 

where we discuss relevant topics with members, usually including our sister-cluster the KZNCTC as 

well which opens us up to the collective knowledge and experience of over 300 industry 

specialists across 70+ firms between the two clusters. 

 

In addition to the programmes above already underway we are busy putting together an online 

performance diagnostic and benchmarking system to be rolled out later in the year.  We are also 

refining our sourcing model tool to more easily and accurately quantify the rand-value of quality, 

reliability, speed, and flexibility for members to use with their customers/suppliers to advocate for 

better sourcing decisions (favouring localisation).   


